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I. 
INTRODUCTION 
Dear Brothers and Sisters,

This Pastoral/Business Plan (Mission, Values, Vision, Goals and Objectives) for Incarnation Parish is the result of work realizing our need for a pastoral plan. Our staff developed a plan that incorporates not only spiritual direction for our Parishioners and ministries, but outlines reasonable goals important to attaining the mission and vision of Incarnation Parish. Remember our parish is missionary in carrying out Christ’s work. We, the parish family, aware of the Christian call to be the good news, accomplish our mission through liturgy, education, service, justice, and personal example. 
Our Pastoral Plan is a living document for our internal management, ministries, and parishioners for the next 5 years. This short form plan includes our mission, values, vision, and goals with objectives. 
· Our values are important to our planning process because they are guiding rules of conduct to live out our mission and vision. 
· Our vision statement is written in the present tense. This is our seeing statement and expresses our hope for results of living out our mission and the achievement of multiple goals.  
· Our goals are stepping stones to a vision. The goals are long term in nature and usually do not change during a planning period. Readers are encouraged to pray the specific spiritual passage with each goal and objective.

A long form plan (Goals, Objectives, Action Steps, Measures, Budget Implications and Responsibilities) is being developed by Incarnation’s management and will be presented to our consultative councils and/or commissions to assist with ongoing implementation and evaluation.
The sections in this Pastoral plan are as follows:

I. Introduction

II. Theme & Scriptural Reflection 
III. Mission Statement
IV. Value Statements

V. Vision Statement

VI. Goal Statements

VII. Goal & Objective Statements
In Christ,
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Rev. William J. Parham, Pastor


II.
THEME & SCRIPTURAL REFLECTION 
Theme: Looking back with Gratitude. Looking forward with Hope.

Scriptural Reflection for the Incarnation Parish Plan: 
“I thank my God every time I remember you, constantly praying with joy in every one of my prayers for all of you, because of your partnership in the Gospel from the first day until now. I am confident of this, that the one who began a good work in you will continue to complete it until the day of Jesus Christ. It is right for me to think this way about all of you, for all of you are partners in God’s grace with me, in the defense and confirmation of the Gospel. And this is my prayer, that your love may overflow more and more with knowledge and full insight to help you to discern what is best, so that in the day of Christ you may be pure and blameless, filled with the fruit of righteousness that comes through Jesus Christ for the glory and praise of God.” (Philippians 1:3-7, 9-11) 
All scriptural reflections are offered as a way to help reviewers of this plan pray with and for the parish and have a faith context for the plan. 

III.  MISSION STATEMENT OF INCARNATION PARISH 
To bring Christ, the Eucharist, and the Sacraments to every parishioner, so that they may become Apostles to the Collierville community.

IV. VALUE STATEMENTS 
A. Eucharist - as the center of our faith, celebrated through creative, vibrant and diverse liturgies 

B. Community - a welcoming spirit and genuine inclusion into our diverse parish family 
C. Faith Formation - life-long learners committed to Catholic education from childhood through adulthood 
D. Family - nurturing, empowering and supporting strong families in today’s world 
E. Stewardship - a grateful response of sacrificial generosity for all God has given us 
F. Witnessing and Evangelizing - living the Gospel by sharing and teaching our faith through conversion of mind and heart and reconciliation with God and one another 

V.  VISION STATEMENT
“My soul finds rest in God alone.” (Psalm 62:2) 
Welcome to Incarnation Catholic community!  We are a prayerful people, a holy people, rooted in Christ and centered on the Eucharist.  Every step we take, every action we make is dedicated to praising and thanking God.  You will notice how we do this by our fruits - all our Masses and ministries are overflowing, as members arrive early to catch-up on each other’s lives, support one another with life’s challenges and welcome newcomers and first-time visitors into our parish family.  
The Eucharistic celebration, enhanced by the music, lectoring, homilies and service - all aspects of our liturgies, nourishes our members for the coming week and challenge us to live out our call to be disciples in the modern world.  We continue to pray at all times, for Incarnation is known within Western Tennessee as the Community of Prayer. 
We are like a garden, with a variety of flowers, plants and trees, each one unique and diverse; yet together we make a beautiful and unified flowering arboretum.  We are many viable and accountable ministries that work together toward our common mission.  We are a people of varied languages celebrating the Love of God.  We integrate the strengths and talents of each of our members to build a parish that is a life-long “faith center.”  This means that the parish is the gathering space of our lives where we enjoy our relationship with God and one another.  
At our core is the promotion of our faith, including the use of modern technology to communicate Christ’s message.  Each of our members is on fire with the faith and we are not afraid to share it with you (using words only when necessary)!  We give of our time, talent and treasure with selfless stewardship to support our parish, to improve other’s lives and by doing so, improve our own. 
The Mass never ends, it is lived as each member brings Christ to everyone we meet.  In our quest to be Sacrament to one another - to be the presence of God, we focus on acting justly with our families, with our neighbors, with our fellow parishioners, with our co-workers and with all people we meet.  We also care for those with greater needs beyond these family boundaries - to the hungry, homeless, lonely, suffering, oppressed and persecuted in our neighborhood, our nation and the world.  We are a safe haven for those who seek refuge.  
We treasure our faith in union with the people of God.  We love God, walking in all His ways, obeying His commands, holding fast to Him and serving Him with all of our heart, our soul, our strength and our mind.  We invite you to be a partner with us to complete God’s mission - the Gospel! 

VI.   OUR GOAL STATEMENTS 
A. CELEBRATES GOD’S PRESENCE IN WORD AND SACRAMENT 
B. BUILDS A WELCOMING AND INCLUSIVE FAITH COMMUNITY FOR ALL 
C. NURTURES, STRENGTHENS AND EMPOWERS THE FAMILY 
D. PROMOTES LIFELONG FAITH FORMATION & SPIRITUAL DEVELOPMENT 
E. SUPPORTS OUR YOUTH AND YOUNG ADULTS AS ACTIVE MEMBERS OF THE COMMUNITY 
F. FOSTERS STEWARDSHIP AS A WAY OF LIFE 
G. CALLS ALL TO SERVE THE NEEDS OF OUR TIME ON BEHALF OF PEACE AND JUSTICE 
H. STRENGTHENS COLLABORATION, COMMUNICATION AND COOPERATION AMONG ALL LEADERS THROUGHOUT THE PARISH 
I. MANAGES ALL HUMAN, FINANCIAL, TECHNOLOGY AND FACILITY RESOURCES WITH RESPONSIBILITY, TRUST AND ACCOUNTABILITY 


VII.  GOAL & OBJECTIVE STATEMENTS
A.
CELEBRATES GOD’S PRESENCE IN WORD & SACRAMENT
1. Support the development of meaningful liturgical celebrations
2. Celebrate the different cultures that are part of the Incarnation community.
3. Help make the sacraments come alive for the parish.
4. Encourage a Eucharistic spirituality among the youth.
“And it happened that, while he was with them at table, he took bread, said the blessing, broke it and gave it to them.  With that their eyes were opened and they recognized him, but he vanished from their sight. Then they said to each other, ‘Were not our hearts burning (within us) while he spoke to us on the way and opened the scriptures to us?’  So they set out at once and returned to Jerusalem where they found gathered together the eleven and those with them who were saying, ‘The Lord has truly been raised and has appeared to Simon!’  Then the two recounted what had taken place on the way and how he was made known to them in the breaking of the bread.” (Luke 24:30-35)
B.
BUILDS A WELCOMING AND INCLUSIVE FAITH COMMUNITY FOR ALL
1. Create an open and welcoming environment for all parishioners.
2. Promote a vibrant social life in the parish. 
3. Support outreach for all people with disabilities. 
4. Enhance communications throughout the parish. 
“For there is no distinction between Jew and Greek the same Lord is Lord of all enriching all who call upon him.  And how can people preach unless they are sent?  As it is written, ‘How beautiful are the feet of those who bring Good News’.  (Romans 10:12, 15) 


C.
NURTURES, STRENGTHENS & EMPOWERS THE FAMILY
1.
Recognize the dignity and sanctity of marriage and family within our diverse cultures.
2.
Provide family resources for home and at church.
3.
Be family friendly when sponsoring programs and activities.
“For the LORD sets a father in honor over his children; a mother's authority he confirms over her sons.  He who honors his father atones for sins; he stores up riches who reveres his mother.  He who honors his father is gladdened by children, and when he prays he is heard.  He who reveres his father will live a long life; he obeys the LORD who brings comfort to his mother.  My son, take care of your father when he is old; grieve him not as long as he lives.  Even if his mind fail, be considerate with him; revile him not in the fullness of your strength.  For kindness to a father will not be forgotten, it will serve as a sin offering--it will take lasting root.”  (Sirach 3:2-6, 12-14) 

D.  PROMOTES LIFELONG FAITH FORMATION AND SPIRITUAL DEVELOPMENT 
1.
Support excellence in religious education and faith formation for all children in our parish.
2.
Support excellence in the Incarnation Catholic School.
3.
Support excellence in the Incarnation Preschool/MDO program.
4.
Support adults and senior parishioners on their own faith journeys.
“That is why I kneel before the God from whom every family in heaven and on earth takes its name and I pray that God will bestow on you gifts in keeping with the riches of God’s glory.  May God strengthen you inwardly through the working of His Spirit.  May Christ dwell in your hearts through faith and may charity be the root and foundation of your life.  Thus you will be able to grasp fully, with all the holy ones, the breadth and length and height and depth of Christ’s love and experience this love which surpasses all knowledge, so that you may attain to the fullness of God.  To God whose power now at work in us can do immeasurably more than we ask or imagine - to God be glory in the church and in Christ Jesus through all generations, world without end.  Amen.”  (Ephesians 3:14-21)
E.
SUPPORTS OUR YOUTH & YOUNG ADULTS AS ACTIVE MEMBERS OF OUR COMMUNITY 
1.
Develop and support the parish youth catechetical programs - e.g. Basic and Teen youth programs, etc.
2
Encourage the active involvement of our youth in service to our parish community and the greater community. 
3.
Develop and foster learning opportunities for the youth to work with the children and seniors in our parish community. 
4.
Create a vibrant young adult ministry in the parish. 
“Do not let anyone look down on you because you are young, but set an example for the believers in speech, in life, in love, in faith and in purity.” (1 Timothy 4:12) 

F.
FOSTERS STEWARDSHIP AS A WAY OF LIFE 
1. Serve as the house of prayer in the Collierville Area.
2. Empower the Stewardship Commission to foster stewardship as a way of life throughout the parish.
3. Assist parishioners to discover their God-given gifts (of time & talent) and to place them into service.
4. Encourage parishioners to recognize that the fruits of their labor are gifts from God and to embrace Sacrificial Giving of their financial resources as a grateful response for God’s generosity.
“Everything in the Heavens and Earth are yours, 0 Lord, and this is your Kingdom.  We adore you as being in control of everything.  Riches and Honor come from you alone and you are the ruler of all humankind; your hands control power and might and it is at your discretion that all are made great and given strength.” (1 Chronicles 29:11-12) 
G.
CALLS ALL TO SERVE THE NEEDS OF OUR TIME ON BEHALF OF PEACE & JUSTICE
1. Support and deepen the parish commitment to pastoral care.
2. Respond to basic human needs through direct service within our parish and beyond.
3. Educate parishioners about Catholic social teaching.
4. Participate in outreach efforts to support our sister parish relationships and other key partnerships.
5. Advocate as individuals and as a parish for those in need.
“Then the just will ask him: ‘Lord when did we see you hungry and feed you or see you thirsty and give you drink?  When did we welcome you away from home or clothe you in your nakedness?  When did we visit you when you were ill or in prison?’  The king will answer them: ‘I assure you, as often as you did it for one of my least brothers or sisters, you did it for me.’”  (Matthew 25:37-40) 

H.
STRENGTHENS COLLABORATION, COMMUNICATION AND COOPERATION AMONG ALL LEADERS THROUGHOUT THE PARISH 
1. Help parishioners and staff discern their call to leadership within the parish. 
2. Provide formation opportunities for leaders to enhance skills and to foster partnership among ministries. 
3. Support and mentor all parish leaders. 
4. Recommit parish leaders to current ministries or transition to other ministry opportunities. 
5. Review all ministries for consistency with the parish plan - mission, vision, values, goals and best practices. 
6. Coordinate leadership and communication between ministries and programs. 
“As a body is one though it has many parts and all the parts of the body, though many, are one body, so also Christ.  For in one Spirit we were all baptized into one body, whether Jew or Greek, slaves or free persons and we were all given to drink of one Spirit.”  (1 Corinthians 12:12-13) 

I.
MANAGES ALL HUMAN, FINANCIAL, TECHNOLOGY & FACILITY RESOURCES WITH RESPONSIBILITY, TRUST AND ACCOUNTABILITY
1. Live within our financial means as a parish community.
2. Review and adjust staffing (paid and volunteer) that will support a parish plan.
3. Enhance ministry, stewardship and communication through technology.
4. Review and update the comprehensive facilities plan.
“We are servants of Christ and stewards of God’s mysteries.  Now it is required that those who have been given a trust must prove faithful.” (1 Corinthians 4:1-2)
Looking back in Gratitude…..

Looking Forward with Hope.
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